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Crcr.tccs are required to suhnlt. quiartcriy reports cn project £.ctivitACj> and ac.c012plislyv.ents. Pri»j:rer.s reports arc designed td ^ 
dcciJD^nt project octi\itacs and j.er^or;:»3nce and to prv>vide ongcing mtcrrcation to concerned agencies. Piogrecs reports iheuld 
address 'the area? outlined belovv . / 
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P'^i l>at c: Pro£,ress reports are due or the 25c.*^ cf the r.onth fcllovjn?; tJie reportixg v^rio<J» e.Cw report for January-March 
is dui 7.?ril 25. P.cports should be iubniitted cfe these dctes even il^'thc project has not been in o;>eratioa the full quatter. 

Dlglrib., tton: TI42 jrojccc direct or is responsib3e for subaitting: two copies of the progress report to the Grants /.dnlnistrator I 
of tuc Governor Cozni'i.^ion cn Cri:-^ Prevention ar.d Control, li applicable, ctr.d one copy of the report Lo the Kcg^icn.il* Advisory 



of tuc Governor '*6 Cozni'i.^ion cn Cri:-^ Prevention ar.d Control, li applicable, ctr.d one copy of the report Lo the Kcg^ic 
Council and Criziinal Justice Cocrdln:itiriZ Council. lr«e project diiector should chec>. to detcnoinc viiether the sponsoring unit 
cf goverrjjcnt vishes to receive a copy of ths^progress report, and it fjo, should* tend a cdpy to the sponsoring unit. 

Content; ^ * *^ ^ * ■ * 

a. Describe project activities and j^rogress toward c£.ch gopl and objective specified in the grcnt application. Also describe ^ 
progress toward achieving corLpliance vrith "Special Conditions for this Project" specified in the j;rnnt aj;recnent« 
, . . -i-' - ^ 

b- -liescri^e other administrative or pro^nc^a activities under t.aV^n during the reporting period vhich are not specifically relatetl 
to goals cr ccjecti\-^*, but which are necessary to tally describe project activities and progress ^e.fi., board ccetiijigSt 
cffor-ts to Secure perrtanent funding, other meetings attended or cordr.cted). • , \ 

. \ ' • . . ' ♦ 

c. .r^escribe probje::^ encountered in achieving goals ^nd cbjcctives, and other^ problems encountered in the conduct of this 

project. Is acsiszancc needed? If so, in t.*hat areas? \ ^ * 

d. Specify positions fjllcd during the quarter* nrxu of persons hjr^id, qualii^calious of n<-»/ staff,* and current vaccr.eies. 



Begin your narrative her a. Add as caj-y pages as necessary to describe progress during the reporting period., 
OVERVIEW - * ^ . , ^1 

. — : — I * " ^ - 1 



The' peoples of the world have progressed through three major technological revolutions 

and we are amidst the fourth. Those major advanceirtents include the founding of, libraries^ 

introduction of printing, and introduction of mass education through schools, ."Thd- computer 

as the fourth major- technological revolution ' has provided many alternatives for schools. 

Computers are currently being used in many individualized instructipnal environments including 

public schools, schciols for the deaf, correctional facilities and higher education institu- 

t^ons. Because of the computer's 'great speed; it is providincr instruejtidh for a larg^ number 

of students simcitaneously. Furjbhermpre, it mows students to^j^Vogress at their own pace- and 

» ^ * * ' ^ ** ' . 

at an individualized level o£ achievement* t' , . > \ „ ' ' 

During the past year the Red Wing and Sauk Centre juvenile correctional institutions Jiave 

utilized computers in their educational pirogr^s tb supplement the existing GED, baqic mfith^ 

and reading skills and vocational awareness ^cixrricultmi?. The computer .is being used as a 
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supplement to ,the educatlonaL* programs by providing drill and** practice, gaining 
emd tutorial inst^ctional strategies for each student. Additional inst3n:ic** 

♦ * 4 

tional strategies are provided by manuals which teachers ^se in introducing . 
the computers to their students and in deciding which les sons are appropriate^, 
for a particular student's^ level. Furthermore, students reference the manual^ 
in conjiinction with the GED, curriculum and machinist training less<5hs. ' 

A. PROJECT ACTIVITIES I^IATED /TO^ALis AND OBJECTIVES ' ^ 

^ Puring the year, thfe project progressed as ex^iectedl Installation, 
training, evaluation and other project activities were couple ted', within t|ie 
expected timeframe .and with minor problems. ' Quarterly reports we^ written 
a$id submitted which described the Activities performed during tJie quarter. 
This final progress report will, attempt to sijmmairize the year's activities 
with emphasis on the quarter Janiiary 1 through March 31, 1977 and will -include 
recommendations cind commvents for the future. 



OVERVIEW OF THE YEARNS ACTIVITIES 

The project officially began March 25, 1976 and ended March 24,. 1977. 
An impleanehtatidn plan was designed (^pendix A) which included all majol: \ 
assets of the project; the equipment installation,- testing and maintenctnce, 
preparation of contracts^ with vendors, development of an ongoing support services 

■ ■ \ { ' ' ' 

plan, development of in-service training prpgfams and continuing" education, 
preparation of in-service materials , conducting in-service activities and the 



formative and summative evaluation testing and interviewing Md Hata 'analysis . 



The project objectives feere met by delivelrifcg Basic SkillsXCED and. 
vocational curriculum via three computer systems , 1?LAT0 .at the Minnesota 
State Training School at Red Wing and the Minnesota Educatioj^al Computipg 
Consortium (MECG) and Computer CurricitLtam Corporation (CCC)' at t^he* Minnesota- 
HOiae School at Satak Centre. . ' > 
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A synopsis of Wie. yearns activities includes 5 . 

1) ^egotiatin^^ contracts with computer vendors, trainers and support^ 
personnel, % , . * 

2) Installatic>j\ of telephone a3[id other *coininunications equipment, 

3) Installatioij^^d* testing of computers cind terminals.* \ • 

aX - ^'V ' ' * ' • . 

47 Development jgpad implementation of an ongoing support plan. 

5) Development of |in-service training materials and aa in-serviced 
X - training progroi^i. . • 

6) Development and ^ijnplementation of a formative -and summative 
>^valuation plan. * 

* 7) Ongoing 'supp<^t of ^problems Occurring at each sitev « . - • 
All .instru64:^s at both, sites 'were satisfied with the- initial ' 
w^shops, l^though xill reqtiired additional experimentation and f amilieirization* 

^ . \ • V * ^ 

on their own. \ • . • « 

. The activijties; proceeded according to the implementation timeline. 
Although some aptivi ties -began a- little lai^e due -to unexpected i>roblems, 
all -have been completed. without any major effects to the project.' 

.Each ^i te de veloped aad maintained student schedule logs, problem 



summaries, weekly time sheets 'and other oh-site matericils used by stoff and 
students involved with tfie Mirmespta Correqtions Coiqputer Project^ (MCCP) 
(see Appendix ^These logs, .^Btc. were helpfxa for the site staff a^^S^fell 
as for the ^ite coordinator in cliagnosing problems-and preventing \hei/. 
reoccurrence cind as good organizational procedure.*. Each site aai'ntained 

. _ * " ' A . ' • / ^ ' . 

^^flchedules for "^each studerit which provided each qtudent and staff with a 
scheduJL^d time for using the computer. ^Thls eliminated many conflicts for 
, Students and staff (see Appexidices' C^.and 'D -for sairtple schedule's).' The - 
• SauK. 'Centre, schedules, are s^2,f-exiplanatory^ The Pad Wing schedule inVludeV^ 
tv^*'sheets^r'..-ThejH,rst^is the Title I time schedule.* ' • • \ 



- Gl =.Grinnei;L Cottage Group 1 

G2 = Gflnnell Cottage GrOup 2* 

) 

S2 = Stanford Cottage Group 2 
. PI = Princeton Cottage Group 1 
P2 = Princeton y^ttage Grpup 2 
, 'P3 Princeton Cottage Group 3 
» Kl = Knox Cottage Qroup 1 * 
' iC2 ^ Knox Cottage Group 2 ' - ^ ' * - % • 

H2 = Harvard Cottage Group 2 • . 
' ^ » H3 = Harvard Cottage Group 3 * . ' . v 

The second sheet is tl^e .list of cottages and numbers of students using the S 

coBtE>iiter during their specified fitle I time for math only. A list of. in^iv^- 

' . ' ' . ' ' ' ' ^ 

u'als using the computer at a specific time is located ne^x ea^ computer 'teiMnal. 

Throughout the year each site arranged tours and training Sessions above 

anpl beyond those scheduled for each site by. the project coordinator. The^^tours 

and sessions were conducted for site staf fT^parents rcoiij^uter vendbra, parole^. 

prot^ti6n officers, outs^^e educators. Department of •Corjrections and Department 

of Education personnel ,|^fehe Minnesota governor, state senators and legislators* ^ 

~ gUAIlTERrACTIV39T£ES^ — j.-^ ' ' - * A 

Th^& .fourth quarter activities can be divided into, five \areas: 
.1,' Site visits and support. . ' , . • ^ ■ • 

II. Computer-related problems. • ~ . 

- ■ ■ ■ - ' ^ 

III^ Project meetings, discussions, . demonstrations with -sites and/or 

other Department of Corrections, outside -educators, etc. personnel. . ^ 

a) demonstration an^^n-service 

b) information gatnering and/or dissemination ' * 

c) pr^parai^iop^^r next year . ^ 
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IV. Amount. of time spent by students* emd staff. 



V> Evaluation*. 



- Ol*' Site visits to *each in,stitution -have occurred mgnthly. These visits 
have provided the .staff with the opportunity to ask ^questions and solve 
problems" regarding 'the total project. Problems vith the computer^ training,^ 
evaluation, etc. haVe b^en identified -and solved more quickly due- to these 
visits. During site visits this quarter intervie'ws .of student^ and jteachers 
have beer\ conducted.^ Through these interviews aftd other informal discussions 
- the following item's Have been raised by each site*: • 

1) Curricultnn ^t^d system desires for next year. ' 

2) Lesson, computer and terminal errors,-* ' ,^ 

3) Lessons de'Siired for student access.. * , 

4) Informal estikationsL of increased Achievement at both institutions 
* and increased motiyation* at Red Wing. 

^ 5) . Acknowledgement of increased computer awcij^ness by staff and . 
^ studei&ts.. . " " ^ 

6) Need to bring in a CCC curriculum specialist for Sa\ak Centred 
^9^ curriculum seems to be better accepted than adult skills 



* curriculum. 

8) PLATO adult skills curriculum is better accepted than 
Other project ^uppoiit was provided by computer .vendors in the areas' of 
technical system support ahd lesson-courseware support. Each vendor 
corrected system and^courseware errors on a continual basis^j. Due to the 
proximity of the Control Data Corporation (CDC)' and MECa vendors/ they were 
Usually .quite proxApt in Responding td problems. CCC (California) was ^ a* bit 
slower,^ one to two days, in* thei,r response. Since they maricet- the same 
curriculum on a- national basis, some of our errors-^ere not corrected until 



a conaaon update was done (twice a year>'. The MECC instructional services 
division consulted with Savk' Centre regardliig programmitag and general ^ 
computer tppics, Furth^ programming support for' Red Wing, was provided by . 
.a part-time programmes? utilized -for the purpose of cohvetting a few programs 
ftrom £ther computerv systems to flATO. 



Computer-related problems this quai;t,er have included lesson and 
isystem errors, termiVial malfunctions, computer down- -^pime. and disk ^witching. 
•Letters were addressed to each vendor in an , attempt to eliminatef and/or 
hasten the correction process. The disk switching problem for ^auk Centre 



was alleviated by replacing the operator, ^Courseware was correctedv in a 
reasonable amoxint of time. CCC further sent a ctirriculum specialist to 
explain certain operations which were riot completely understood by site, 
staff at "^auk. Centre. \ ' ^ ^ ^ ^ 



0III. In addition to demonstrations and tours arranged by site staff, 
the project coordinator initiated the following meetings: 

N . ' • ' . : • . ■ 

"H) Informal question/answer session to discuss MECC curricultlm library 
at Sauk Centre. ' ' ' ' ^ . • • 

2) A career coxmselling worksHof) to be. held in late spring for Saiik 
Centre staff. J *. ' " i'^ 

3) Programming consxilthtion for Sauk Centre. 

4) ' Informal discussion with <^C ctirriculum. consultant for Sauk Centfe. 



5) Meeting for all site at MECC to familiarize each site with^all 

• • ■ \ ■ . 

. computers andVto^^discuss next year's possibilities. 

, * 

6) Deioonstratioh'for Detartment of Corrections Commissioner, and other 
key personnel and discussion of -the project's future. 

7) Discussions with both sites as to next year's funding possibilities 
and terminal placeSaenti * ^ 

■ < -6- . q ^ . . • 



6) Dlscussioils with both sites on development of new curriculym for 
• next ye^. , * ' - . 

W^pj* The t5jne spent by each §ite this qua2:ter decreased^ due to the 
familiarity with pTOcediires on part .of both students and s\:aff. oiie Sai^ 
• C§ntre site coordinator spent ^§1 hours' and the Red Wing site coordinator 
spent 137 hpxir?. The additional time spent by Red Wing was due to the new 
Wednesday night program where terminals (PLATO) ^weire made available, to ^ all 
cottages. including th^ lock-up students, i'his time was' i^equired for enrolling 
and . f amili^izatibn of new students. Total time'spent by'otlier site staff 
at Sauk Centre was 286 hours anc^ for Red Wing was -195 "hours. Total ^ttmber" 
of students cxirrently accessing the computers at'sauk Centre is 31 Title I 
students and 5 GED students and at Red Wing is 28 Ti'tle I students -and 86 GED 
and other students; . ' f • , - 

The evaluation progressed witli some expecteci problems. The extra 

; ^ ^ V " • 

worlc required of each instructor* was a common cause for compl^iint. (All 

testing ifiias. been com|>leted as of. April 10^ The data will be- analyzed and- ^ 

• ^ 

a report produced in the next two months A • ' 

ATTITUDES ' * . / ^ 

Attitudes, were pefjected through on-site student 'and staff interviews^' 
and via infoinnal telephony conversations and questionniires wl,th the site 
coordinator. Furthermore', a sit'e visit observation log was completed during 



each visit by the project coordinator (see Appendix E) . 

/ Typical attitpides &cp2;essed by* students include: * 

"It's boring" ^ ^ , "Does it hear me talkl^« 

_ "It cheated me" • ^' , "i finished* .-. . " - . ^ 

"It ripped me off" * - "I'm^doin^ better now"^ . ' " , 

. "It made a mistake again" "I really like gbest" • ' ^ 

"This is neat" "Sure give you a lot of information" (ftOIS) 

"I beat it again" "Does this^^thin^ kno\r all about me?" 



at Sauk Centre axjd* *^ ' . 

"I got to get my score up again, "Can J come, in after school 

► because I got knocked off the to make-up m^ computer • 

hall of fame-" -^ime?" , ^ \ 

••Woxild you, get^me some harder . ^ . 

stuff Sor the cpitiputer?" , , - 

frcJm'Red VJing-' * ' \ - • 

Many students tended to compare results with other students and some 

^hveitfea scores 1:6 a checkbook balance which was ^ carried over to their 

o * * . * 

% ^ . »' 

traditional education classroom* Many would discuss the strategy and how 
they could improve their scores- • , ♦ ^ , . ' „ 

Several students have commented that they vish their home school woxild 
let them us^ the, terminal wl^en they weint^back- . Other* students have 
reservations about using the system and didn't want to use J.t. '\ 

* J r ' f 

Students often pushed incorrect keys du,q to xinfamiliarity and/or 
tediiam. Some students would sv/ear at; the machine and accuse it of cheating,. 
Many frustrations occurred when the terminals malfunctioned, because it meant 
that the student, woujd have to start' over on another terminal. 

' An overall sinnmary of one student's ^ir^gress and attitnades during liie 

sevefa-to eight-month' stay is as follows: . ^ • . 

J - . • ^ - , • — ' ' . 

^. Whfen the student first came in , he had problems with^ subtraction 

and overall concentration. He now feels confident that he can^catch up 

in his math^ Near the end of his time at the institution he was- workin^S^ 

in^ fractions and felt that he was able.to\go bacJc and finish high school. 

His plans are to go on to jxinior college {md would like to be an ' - . 

' . insurance agent 6r community worker. - • • ' • . * 



coming to, the correctional institution was 
He felt he had th^' ^ility, l^ut didn't use 



lie thought school before* 
* sotoetimes OK, sometimes not. 

it all the time. His teeachers thoug)it he was a brat. During his stay 
at the .correctional institution, he felt he picked up skills^ in 
xnulbdplieation, division, fractions > measurement and time. He felt that 
.some lessons delivered via the computer were too diffic\ilt and frustra- 
ting, whereas other's were fun and helped < him to ieam the basics. 
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Pc^ents expres^sed a strong interest in the HCCP* project- during parent- 
teacher conference^ >nd when asked for clearances of photographs to be ^sed 
in slide presentations • 'Many parents reacted positively regarding the fact • 
that thfeir children/^were receiving \Jie latest in technology an^ not the * ' 
oldest as was usually the "case. . \ \^ 

The project coordinator and site coordinators felt that- the project year 
was 'successful at each institation in terms' of •'Wetdft^ project time sbhedul^, 
successfully implementing and interweaving the computers into' the educational - 
program and pf oviding an innovative , and illotiva-ting instructional medium. 
Continuation funds will allow the sites to contin^e -offering CAl and oUier. ' ; 
-federal monies are being obtained to deve^iop /additional curricuium^to be 
deliyeted via the computers.' 'Attitudes expressed during "tjie year can 'best 
bQ summarized by the site coordinators at Sauk Centre. and Red Wing^ Bill-Klundt 
and Craig Strom xespectivelvv ' ■. ^ f . '■' 

■ • , , . ' . \ -.^ . ' . 

■ Sauk Centre , . ' " ■ . 

' \ " ' . •' \^ " 

The project was an- iimjens^ success in teriras of computer awarenesg 
insofar as, staff and students *are \concemed. " It «-s my- opinioh -that 
'Students and staff are generally acceSpting of the potential' inherent' ii 
CAI/ hpwever, the* specific programming within the .Idchnolog^ will * " 
' requ4.re further refinement' and ease of application befttr^ there" is 
Universal acceptance.* • • * ■ " 

We had direct access to the.^CCC and MECC programs. Htxe CCc" 
material was essentially drill and piractice in the' areas of reading ^ " '. 
, and arithmetic. The students' initial reaction to the CCC aurriculu% 
• Was i)ositive, how-evef , - that gobd "feelihg"' soon dissipated once thfi ||4 
^routine "^et in. The material itself aid not have. the outward -motivating 
. aspects as j^^ere originallj^ eriticipated. On the- other haiid) -the report- ]■ 
ing proqess .was effective in termS of .feedback to the student and teacher."^ 

• ■ . • ' > . . o ^ ■ - - 

Our students' vere most -Vitapressed" by the -simulations fn the MECC- * 
system. QDEST was utilized by ntanerous students,' ^nt^ GIS to a 'lesser* 
- degree;.*,„|ife^least tvo students \aid sonae. eJiperiwental programming on ' 
the'irrown in areas of special- interest. ' . . . ". , • • 

• ' .f ' / »^ • ■ ^ -V; ', . ' . ' : 

Majpr problems existed iri the area of general coimrairiicationg 
.(electronic). Static electricity, faulty termi^nal keyboards, pK^ ' . - 
. connectiolis,; modem switches, numerous key. positions, etc. ;addellEo the ' ■ 
frustfatidns of si?^ly presentinig the necesevy ctiririculum'to tli^e '"v-. ' ' 
jpartidipating students.' • ' . ■ ' V 

' ■ ■ ■ ■. -J!: ■■ ■ - ■ - ■■ ^ 




*AS'to whether MCCP was an overall success or failure, I must base 
jry response partially on the learning rat irrespective of reading and 
itrithmetic^ growth. Without objective statistical data it'S^ extremely 
* difficult to^ formulai;e anything other than a personal opinion. We 
would have to conclude that students have* not been highly motivated to 
continue in the -project. ' . ' ' / • - >c 

► ' i> ' - • ' 1 * ' * 

Red Wing ., ' ■ " ... 

-i . 

' '' , • - * 

. i feej. the year with the computers ha^been vety successful. The 

^mexe presence of the. terminals seemetd to bring new life to both staff 

and studeniJs. ' The project's primary asset came through student motiv9i- 

tion. We h^d students excited about learning and workijig on PLATO. ' 

The student's aire' so molJLyated that they are coming in'rto wcr3«>ton PLATO 

in their spare tilhe., ^ . . ' -< 

' . I .feel t^ie project, as far as we at Red Wing are concerned, w|ls 
•relatively, free of problems. We had some problems with 'Software, 
downtime, and equipment failure. How.ever, theseyprbbiems were prpmptly 
^*^-*^yjeviated in alj. cases. The only pressing^problem that we have 

encountered is a lack of softwate. Primarily we feel' a need for reading 
materials, bbher areas are also limited ein^ we have a report filed 
listing these areas. * . j / ^ 

All in all, I ♦feel the year w^ rewarding and satisfying. I was 
^expecting gi^eater problems to arise eind was pleasantly .suarprised to^ 
see it work put asi'it did. ' ' 



RECOMMENDATIONS • . . ^ 

r ^ , < ' . ^ 

Based on the experiences pf this year eind on the feedback from each sitle, 
the following recommendations are made by the. project .coarQinator: 

1) A mipimum of two months should be allowed for telephone installation. 
• ' ' , The telephone compeoiy should be' prompted to inspect the institution 

' very early to insure" that the timeJfine will .be met. f ^ 

2) Sihce^state purchasing procedures are extremely time consuming, it 

3. is ried'efesaary to or^er all eguipment a- joainimimi of two months before ' 
\ it- will be needed. * . . ! • *i . 



-3)— TO .reduce^-the numbers a£ people -i-nvolyed in Qecis ion-making, the - 
i ^ ^ ' * 

projec^direction responsibility ihoiild be given 'to one person who 

/ is a CAI speci^ist and is located in the centxal office of the 

Departnnent of Corrections. Outside consultants should be obtained 

; * to provide curriculum, computer, evaluation and other are^s 'of * 

- » expertise. , ^ ' • , ^ • - 

• - ' , • ' ;• ./ . ' • 1- ■ ■ • ^> 

4) Ea^ch site should have a' one-ha^f-time site Coordinatdif whp' is ' 

' ; familiar with computers as an instructional ipediinn. Thi%, person * 
shoiad be located on site to handle all ^problems , $ichedule students, 
* train staff "and to monitor the project. These people would report • 
to the project^ director. - * . 

5) ^e project evaiuator should Ke' an outside evaluator reportirig^ to=^ 

" the p^ject director for summafcLve evaluation ^only . ; Fprmativ6 data . * 

should be provided to the project director via interviews, site visits^ 
I* _ ' 

site coordinator time and problem logs, telephone, etc; * 

6) Close communication with sites prior to implementation (perhaps at. 
proposal time) regarding the proposed -project is. necessary to insure ^ 
cooperation among project staiff. . * 

PROGRESS TOWARD ACHIEVING COMPLIANCE WITH "SPECIAL COjjDITIONg'^bR THE PRjg)3ECT^ 
Activities undertaken this quarter.^ijnclude : 
, 1) Preparation and submission of* the third quarterly progress report/ 
2) 'Preparat3oh and -submission of'' the fourth and ^inaX '^irogr^ss reports 

B. »)THER ACTIVITIES 1?0T DIRECTLY v RELATED TO GOALS > ^ - 

1) Demonstrations.. and discussions with Minnesota Department ot 

Corrections Commissioner Scho^ni^ Cdrrectioris personnel from* . . ' , 
California and educators in Mi^mesota^ for the purposes of familiarizing 



them, with MCCP activities* 



4 * 



.2} Thei- suEmission and aicceptance of a curripuljom^ development proposad 
intended to. be used for develop|,ng new courseware l^or the 
correctional education environment. ^ v . * ^ 

3} Development and dissemination a needs assessment form from which 
priority curriculum ar^as will be selected vto begin development on 
July 1, ^1977. • , ^ N . . . • " 



C; PROBLEMfe 



A- summary of prpblems Occurring this quarter inc^-ude^* 

1) ' Changes of computer p^sswofds without proper notification to sites • 

2) . technical failure of message' capability for certain, site , staff 

utilizihg PLATO. ' * . ' 

3) * Disk switch;Lng of CCC computer not occurring on time; ^\ * 
A) Terminal failures — touch panels, light print,* scrolling effect. 

5)'' 'Communication probletas at both siloes causing poor .transmission- and ^ 

^ I ^ * ' ' ^ / ' ' 

recepticm. . • 7 



6) CoimnunicatJLon failure with COC conff>uter — no response at sites *when 

* . i 

phone dialed. » - * • 

7) New PCP system update for PIATO system to have been received early 
in quarts . ^This problem has not bden solved at this time. 

8) . Lessen errors occurred regularly on the PIATCT system^ . 

9) Misunderstanding of how the. CCC diagnostic knd placement routine 
woj^Jced. . • ' . 

lb) Database errors in CCC curriculum. , * ^ ^ . . ^ . 



All problems ' (^xcept number J) hav^been alleviated at tHis time by 
bringing out-state consultants to the sites, additional training, ietters to' 



Vendors and v|.a telephone ponversations witljj the 'appropriate people, 
exjjBcted that problem numUfer^ 7 will be solved shortly. 



It is 



V 



POSITIONS. FILLED DURING THE QUARTER , \ . ^ ' 7" 

A part-tfine, temporary prograjnmer from the University of Minnesota r 
^erry Belcher, wa^Hhired to convert some- programs to the PLATO system,^ These \ 
programs' are currently being accessed by ^af|^at the Red Wing Training Schqpl* - 
There were no other per sorinel ^appointments ^^ing ^is quarter, * 



0 
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APPENDIX A 



Minnesota CorrectioMs Computer Project (IXCB)' 



Implementation Plan 



.17, 
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s • V • MINNESOTA CORRECTIONS COMPUTER 'PROJECT (MCCP) 

' • IMPLEMENTATION PLAN ' ' ', 

♦\ • - ■ . - ^ 

- , ■ ■ ■ ~ • r ' . . \ • 

The. Miniresota' Corrections " Computer Project was funded by tl|e 
Law Enforcement Assi^ance A4mlnistration (LEAA) in an attempt to improve 
. cprrectiqn^l inmate skills "in mathematics apd reading- and 'to^-provlde , 
vocatjLpnaa guidance. ^ . ' { 

•The* imi^lementation plan was designed during the month of /une the' 
project coordinator.^ The plan was designed to m e-.e t the ^llpwlng. 
projebt goals Jfdr teachers and students: 



ERIC 



I. Teacher|s 

Teachers will have ,5 Basi?' knowledge of/computer lises ih^^ducatlonw 

B. Te4ca^rs will have a working level 'knQwledge of the matheioatic&/- \ 
-re^ ding, and vocati^onal computer-based curriculum.. '^T^l 

T^^^chers will have an understanding of how to- use ia. computer ^ . 1 
tei|minal and how to teach stud,ents to use the terminalC ^ 

^* y^^f^^'^^ ^^^^ ^^^^ understanding of the enrollment procedures /* 1 
'which are required when entering a new' student into/ the computer-based 
' curriculum. , . ^ ' . I 



/ ^^f^^'^s Will 1)e able to effectively integrate th6 /computer-based 
rcurticulu% into already existing. cur rictilums. 



II. Students 



Ai. ^Students ic^;L1- acquire ii^creased motivation" for learning. 



. a. Studeitts will gain additional awareness of vocational alternatives 
' ' iand^ skills. * , \ ' - ^ 



i. iStudents will acquire increased achievement levels la mathematics 
^' . and. reading. * ' \ . ^ • 



1^. 



The total project implementation plan consists of fche^ following . ' * . 

\ . . ' . ' • * • 

components: ^ ^ ' . * 

I. Conceptualization and Design of Implementation Schedule.^ 

11.^ Development of Implementation Details Inclu.ding tn-^Service 
Training Documents and Daily Activity. Log ' 

HI. ^ Implement the Pian including. Training and Site Visits 
I^f. Evaluate ' • ' ' 

The design phase took place during Junje, the development of the ^ 
Implementation details began in June and will dontinue through* July, the 
Implementation of the project begkn with the .installation of the qompyter 
Curriculum- Corporation (CCC) ' computer at the^MECC site ov June*2^. Xhe 
Control. Data Corporation (CDC) computer being used, in ♦this project, Talso 
, known ?s PLAlO.^Jias been available at thI-Arden Hills site prior to, the 
inception of' this project. , The implementation of the project will continue 
through Jifne, 1977 as is indicated by the project timeline o^ tHe foll-ewing 
page. . ^ ' i ' . ( 

The evaluation phase will- be perf omed on a continuous basis to obtain 
formative feedback and at the start and finish t& obtain the ^aCive data. 



CCrKiTK PROJECT 
Tlf€ SCHc5UUE' * 



"1 g> 7 6 



JUNE 



7 16 21 28 



Ccntract Tiaal-lted 



C;;;erdtlonal & Evalujitloa 
Plan Deveto^ed 



Introductory Vltltt vlth 
Sack Centre & P^d Vlog 

P^rcgT.ei 



3<vclc?^±«nt ,of Forr-itive: 

, 'iuilltatlvc and quant ItatlYe 



CccEunlcAtipss Equlpaeot 
Instjl !ed . 



C>T=puter T*r=ilnal8 loef lled-***""^ 



Delivery of CurrlculOa 




Ir,troiucttcn of Teachers to' 
tsc of Co<:puteta In Education 

ty yrcc V 



jC.rric'jlun VorScabops by CCC ' 
3-i ?LAIO for Teacher* and 
F acilitators > ^ 



Fellcv— J?- lnStru':tlon vlth 
teachtrt— Sauk 'Centre and 



re;ir. Student Use of 
C:r?uter Sascd ^.structlon 



tva^uarlve testing: 
yyjiT pre 4 poat attltudlnal 
irtergylrws. etc. pre & post 



^'velcrccnt of Sucsatlve Plan 



On^Roinit Support of Teachera 



JULY 



5 12 19 26 



AUGUST . 



2 9 16 23 30 



SEPT • 



6 13 20 27 



OCT 



K^l 18 25 



KOV 



1 8 15^22 29 



DE6 



6 13 20 27 



19 7 7 



.JAH 



3 10 17 ZA 31 



FEB 



7 14 21 28 



MARCH 



7 14 21 26 



4 II U 25 



KAY 



2 9. 16 23 30 



6 13 2.047 




W " CCC • BOTTOK - PLATO 

Sauk Ceotrc . Kcd Ulo( 



FRIC 
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The implemeutation ^schedules on the following, pages wSre developed 

f . *' . / c , • 

^and dtssenilnated toUppropriate personnel at each c^Dtrectional' instifution. 

' ^ . ' 

Inducted are: > \ \ * - ^ - - 

An\ outline of- the implem^ntatW details ^£dv^^ months of June 
'and. July for Sauk Centra' > ' ^' . ^ ^ - ' 

^ II. An outUne of the impleiientation jdet^ails for the Months of June 

•• and July for Red Wing " ' ^ ^ ' ' \ ' 

. III. Computers in Education pre-se^siori outline for Sauk Centre 

. IV Facilitators wofrkehop for Saujc. Centre . . ^ ^ ' 

V. Curriciilum workshop for ^Sauk Centre . ^ " . , 

♦ ' . ' ' •'^ , ' . ' ' 

VI. Computers in Education pre-ses^ion-dutiine for Red-' Wing 

iff - 

VII.. Facilitators workshop t)utlitie .for Red wing ' 
- VIII^ Curriculum, workshop^ut line fdr^d Wing ^^-^ 



MINNESOTA CiOI^CTIONS' COMPUTER PROJECT " 

• ■ , MINNESOTA H!>ME SCHOOL . ' " . . ' 

" SAUK -CENTRE l 

Computer communications, equipment installed June 30' 

3 computer terminals and 1 pr^nteatdeliyered 
"and, Inspned - - . juiy 6-7 

Introdudtion toVcomputers in education workshop 

at MECC (all teachers involved in project should July 9 

attend) • * '9 a.m. - 4 p.m 

Facilitators worjcshpp at MECC \. . , , . 

(1 teacher^or admiiii&tratpT who will be responsible July 12 
'for student records- should attend) ' . ' ^1-4 p.m. ' 

Curriculum workshop at Sauk Centre * ^ Jxily 13 ' 

(all teachers involved in project should attend). J/ all d^y . 

Follow-up question and answe^^and preparati&ia 

session at Sauk Centre (all teachers).. ^ July 14 

Students to begin tise of curriculum " ♦ 

(MECC assistance) July 19 ' 4 



In addition to the above services, MECC will be available \ 
ddily via telephone if pro6letfi^ ocg^rl- MECC' staff will visjLt the 
school at regular* intervals to ev^Iiiate the progress of the .project, 
'to solve , problems -and' Jto assist tfeache^.' " ^-^^ 



7- 



MIJINES0TA» CCfRRECTIONS COMPUTER PROJECT 

STATE TRAINING SCHOOL - 
. RED. WING - • 



Plato terminals ^arrive • . ' ^ ^ " . • June 21 • . " * 

* • • * * * 

Phone lines installed, JfuT>e.26 

Plato terminal installation ' * ' June 28 

Introduction to computers In/ education- • \j 

workshop at MECfp ' > • - ' Jply 16 . 

(all teachers ihVolved in project should attend)- 9 aim. ^ 4 p.m'. 

Cixrriculum workshops at Red Wing July . 19-20 

(all teachers involve'd*in project should attend) " 9 a.m. - 4 /p.m. 

Facilitators workshop* at Red Wing ; • ' 

(1 teacher *or adtiinistrator who will be responsible July 21 

for student records. should attend) 9 a.m.*- 4 p.m. 

'Follow-up quest ioits and' answer an<f preparation jyly 22 

eessj-on at Red Wing * ' . ♦ " • . ' - . 

(all , teachers) - ^ • , ' 

Students to begin u^e of curriculum * 'July- 26 
^ (HECC assistance) • 



In addition to the above services, MECC will be .available 
' daily vi*a telephone -'if prdbleras occur. MEfcC staff will visi,t the 
cchool at regular intervals to evaluate the progress- of the project, 
to solv^^ problems and^ to | assist teachers. , . ' . 



. in: 



. . ^ is: 

MINlteSOTA CORRECTIONS- COMPUTER PRO^fecT 
. ' PRE-SESSION SCHEDULE 

' , ' , • July 9 

' f . . * H • 

' Introduction - Carole Bagley, N^C . 
. . Thel Kocher, MECC 

A. Prpj.ect Overview 
^ B.' Discussion of Upcoming Activities^, 

Ci Pass Out "Objectives List 
. D. ' Evaluation Flan * . 

• ~ ' , ». • 

ll. ^ Overview Educational Usage of Computers 

^ ^ " , > ^Cen Br'umbaugli, M^CC 

' . V, .A/ Administrative . . • • . 

B. Instr^uctional • ?. 



9:30 - 10 a.m. 



10 - ;O:30 a.m\ 



I 



IHi Three Instructional Systems Being .Used in , . 

Corr6ctl,onal Institutions Carole Bagl^yi llECC ^ 
. . * ^ Linda BorryL MECC - >r 

* " • \ CDC ^^^^ 



10:30 - 11:15 a.m.' 



A. .MECC 

B. PLATO 

C. »CCC 



} 



Presentation and bjclef )to»;r of each " 



llilSV 11:45 a.m. 



IV. . Elementary/Secoridary Use of Computers in 1« I'' . , 

Instruction ~ ^nda Borry," MECC 

* *:* ^* * * * ii * LUNCH - 11:45 a.aiJ:- 1 p.ia. * * * 

V. Vocational Use of Computers In Instruction -i . • ..^J 1 - ^:15 p,pi. 

^ ' Gary Schafef^ 'MgCC--^ 

'VI. MDI^ Application Package J . 1:15 - li30 p.m; 

• Eml lj^ Lemon, Department of Minnesota K ' * . •* , 

. • ^ Occxxpational Information ^ 



VII. Strand Approach 



GIS/MOIS - Gary\Schafer , MEC(?^^ (RoomjJ28) • 
Emily Lemon * T « 

/ . introduction to MECC ^ (Individualized) j (CXassroo^ 

IntervievS) Question & Answer 'Session - -^lassroora) * 



1:30 r 4 p.m. 

■• I-.. 



J- 



8 



IV. 



MINNESOTA CORKECTIONS COMPUTER PROJECT 

' filNNESOTA HOME '^CHOO'L' 

^AtlK CENTRE' ^ ~l ' 

FACILITATORS WORKSHOP 



July 12 



Student ■ Enrollnlent procedures . 
Terfliinal . Management •■ ^ • ; 
Facility 'Allocation 

Computer Management 
Operator Duties . 



* 9 a.m. 12;nOon 
;1 p.m. - ' A .p.m. 



-A ^ 

« 




; ERIC 
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MINNESOTA CORIieCIIPNS COMPUTER PROJECT 

~ MINNESOTA HOME SCHOOL ' 
- * SAUK CENTRE ' 



In-service training schedule; July 13-14 



July 13 



Sign on/off procedures 

keyboard and terminal feature -4. , 

Math curriculum strands 

Hatn>-«:udent and teacher reports 

Lunch * . . ^ 

fading curriculum strands 

Reading student and teacher reports 

Question/ answer and individualized 'wbrk# 



July 14 



Sign on/of £ procedure 
keyboard features 

GED curriculum strands 

CED reportfe 

Individualized work 



9-10 a*m. 

10 - 11 a.m. 

11 a.m. - 12 noOxi 

12 noon - 1 p.m. 

1-2 p.m. 
. ' 2 p.m. < 
3 A:36 p.m 

8^30 - 9 a.m. 



9-10 a.^. 
10 - 11' a.m. 
11 a.m. 12 noon 

■-^ . ' 



: • 10 • ' . • V ■ 

•VJ. /' "MINNESOTA CORKECTIONS CO^iPUTE;R PROJECT • ^ ' ' . •"■ 



PRE-SE5SIQN SCHEDULE' 

July 15 ^ 



• li Introduction - Carole Bagley, MECC ' 9:30-10 a»m. 

Thel Kocher, MECC ' » 

. ^ A. Project Overview i • ^ 

B. Discussion of Upcoming Activities 

C. Pass Out Objectives List ^ ' ^ ' * . ' ' 
- ' *»D. Evaluation Plan 

H. Overview of Educational Usage of Computers 10 - 10:30 a.m. 

; • Ken Brumbaugh, MECC ^ • * 

A. Administrative * • 

B. Instructional ' ^ 

III/ Three Instructional Systems Being Used in . •'. . 10:30 -.11:15 a.m. 
Correctional Institutions - Carole Bagley, MECC ^ 

Linda Borry, MECC' ' ' ' • ^ 

^ * \ CDC 



} 



^ Al- MECC 

B. . PLATO* • > Presentation and brief tour of each 

C. CCC ' I . ^ ' ' • ^ 



ly... Elementary/Secondary Use of Computers in . . . . 1X:15 - 11:45 a#m. 

Instruction , - Linda Borry, MECC 

**.***3f:**** LUNCH - ^il:45 a.m. - 1 p.m. ******** 

V. Vocational Use -of Computers' in Instruction*- ^ . • . Ir 1:15 p.m. 

GarjL^hafer, MECC * . - " 

VI^ MOIS Application Package - ' • . 1:15 - 1:30 p.m. 

^Emily Lemon, Departnrent of Minnesota / j 

^ , ' ^ • Occupational Information . . 

VII. Strand Approach" ... ....... ^ ♦ 1:30 - 4 p.m. 

' • ^ , ' . ''%^''" 

GIS/MOIS . - Gary Schafer^ MECC . (Room 128) ^ . - - \ 

^ ' I ^ . * Emily Lemon ' • 

♦ ^ . ' ' ' * . ' . ♦* • ' ♦ . 

r 'Introduction to MECC - (Individualized) (Clas^oom) 
t . Interview?, IJuestion 6r. Answer Session -\ (Classroom)* 

, - ■ . • ■ .1 ' •, - / 



4' 
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VII. 




MINNESOTA CORREjSflONS COMPUTER PROJECT 

STATE^RAINING SCHOOL' 
RE3) WING , 



Facilitators Workshop 



July 21 



• Enrollment of instructors and- of students 
into a structured curriculum 

Monitoring students on-line 
Student' supjervisipn* / 
Additional enrollment instruction 



9 a.m. - 12 noon 
12 noon ^ 4 p.m. 



29 



VIII. 



MINNESOTA COBRECTIONS COMPUTER PROJECT* . 

. ■ * . STiME .TRAINING SCHOOL , • . 
: RED WING . .' ^\ 



• In-service training schedule; July 19\"21 



July 19 
~~r— ^ 



General overview, of PLAIO ' •' , - 

* 

Keyboard and terminal familiarity 

Sign on/of f . * 

• * ' ' .* • ' • 

Ixmch , . ' * — 

Curriculum overview 6^ al-1 subject areas 

Hands-on exposure to curriculum and 
student report features 



'9 - 
10 - 
11 a.m. - 

12- noon ^ 

1 - 

2 - 



10 a.Bji.* 

11 a.m. 

12 noon 

1 p.m* 

2 p.m. 
4 p.m. 



July 20 • 

' Mathematics curriculum overview 
l^th'ematics hands-on exposure 
Lunch • , 
/ Reading and language -alrts overview 

Reading and language tarts ' hands-on 
exposure * * - ♦ ^ . 



10 a.m. - 
12 noon - 

2 - 



10 a.m. 
12 noon 
1 p«iiu 

4 p.m. 



Additional impl^menrtatiDn instrumen;ts- include a daily aqtivity log 
which will provide the project coordinator with "formative data so that 
the project may be revised as necessary, i^^xamplgi^^^b^ven on tha 
following page. . . ' <^ 

, As the project progresses- it will be necessary for the MECC -project 
staff to visit the institutions on a regular basis.' During the first morith 
following the student start date, more frequent visits- will be made in- 
IbfTder to avoid crucial problems. The following scheduled visits per week, 
or motlthf^have b6en arranged for MECC>ro*ject staff / These visits are in 
addition-^6;^y .trips which may evolve sporadically, 

• . Sauk Centre - J "^^ ^Red^Wing— ^ 

July 19 ^ 2 \ '* " 2 

July 26 ^ 2 . ' 2 

August .9 , ■ - 2 , ' - 2 . ' _ 

August 1,6 ^ . 1 •* y - ' V "1 "T* 

August 23 , 1 ' .1 

August 30 ^ ^ 1 / / 1 

September 6 " / _ ^ 4 t \ . * . 

September 13 - . l 1 

September 20 ' 1 

September 27 * -X - • X ' ^ * 

October*^ ' * 1 ' . . 1 " 

November • » : x , 1 ^ 

December • - ' , x X * * 

Janua^' ... . X • / . , . , X 

February - ^ * , X. .X 

Karch *X \. X 



4 • 
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■ 14 ■ 
'FIELD SERVICES" STAFF 



, iThe following info.rmation tnust be recorded on 'a dailyjlog so that 
ade^ugite progress. i;eports -can He submitted to the federal foundation. The 
Minnesota Department of Corrections -requirjes weekly updates as, well.- It 
w6iild,be, most helpful if yoti- cduld be as specific as possible, ' Please 
retuTO to' Carole within, a few days- following .;,the activity.. 



NAME' 
'DATE 




s 

Morning • 
Evening ' 



/. Afternoon 



. / 
/ 



ACTIVITY 



4— 



TEACHER REMARKS- 



<: eric •: 



/ 
/ 



^tudeot: rIa'ctionsv^ 



-A 



PROBLEftS 






« 
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ACrmiY REQU15STED BY: iNStlTDTIOU 
IF INSTITUTION - WHO REQUESTED 
. PROJECT SPECIFICATIONS 
• DEFINITION 05^ PROBLEM ^ 



DATE REQUE$TED- 



r ■ 



Date solved 



